
SECTION A  
QUESTION 1  

The following exhibits provide informaƟon relevant to the quesƟon 

 

EXHIBIT 1: Company informaƟon – the background, overall aim, compeƟƟve environment and new 
strategic approach of the company: Belivat Manufacturing (Belivat). 

 

  



EXHIBIT 2: Product development budgeƟng – details of work required by the CEO on a proposal to 
change the budgeƟng method to zero-based budgeƟng (ZBB) for new product development. 

 

  



EXHIBIT 3: Kaizen cosƟng – instrucƟons from the CEO on the possibility of introducing Kaizen 
cosƟng at Belivat. 

 

  



EXHIBIT 4: InteracƟon of ZBB and Kaizen – details of board discussion on the new budgeƟng and 
cosƟng systems proposed and the subsequent request for work from the CEO. 

 

  



EXHIBIT 5: Inventory management – informaƟon related to current inventory management 
pracƟces at Belivat and the CEO’s request for advice on a potenƟal project to improve maƩers in 
this area. 

 

  



EXHIBIT 6 : Appendix 1 – an extract from the project specificaƟon report for improving inventory 
management. 

 

 

 

  



REQUIREMENT  

 
  



SECTION B  
QUESTION 2  

The following exhibits provide informaƟon relevant to the quesƟon 

 

EXHIBIT 1: Company informaƟon – the background, overall objecƟve and plans of the company: 
Eck. 

 

  



EXHIBIT 2: Measuring divisional manager performance – details of the possible introducƟon of 
EBITDA (earnings before interest, tax, depreciaƟon and amorƟsaƟon) and EVATM (economic value 
added) at Eck. 

 

  



EXHIBIT 3: Proposed reward scheme – a new reward scheme for divisional managers. 

 

  



EXHIBIT 4: Appendix 1 – performance data for Blue division. 

 

  



REQUIREMENT  

 

 

  



QUESTION 3  

The following exhibits provide informaƟon relevant to the quesƟon  

EXHIBIT 1: Company informaƟon – the background and exisƟng performance management system 
of the company: Scye. 

 

  



EXHIBIT 2 : Value-based management – informaƟon about the introducƟon of value-based 
management (VBM) at Scye. 

 

  



EXHIBIT 3: New project appraisal – details of a new graphic visualisaƟon system being developed. 

 

  



EXHIBIT 4: Appendix 1 – informaƟon gathered on the new graphic visualisaƟon system. 

 

  



REQUIREMENT  

 

 

 

 


