
SECTION A  
QUESTION 1  

The following exhibits provide informaƟon relevant to the quesƟon  

EXHIBIT 1: Company informaƟon – the background, organisaƟon structure and current posiƟon of 
the company: Calavie Manufacturing (Calavie). 

 

  



EXHIBIT 2: Divisional performance measurement – details of the overall, strategic performance 
indicators for assessing the performance of Calavie’s divisions and the work required by the CEO 
on this area. 

 

  



EXHIBIT 3: BCG analysis – instrucƟons from the CEO regarding how she wants a BCG (Boston 
ConsulƟng Group) analysis prepared by a consultant to be applied to Calavie’s divisions. 

 

  



EXHIBIT 4: Management informaƟon – explanaƟon of the current informaƟon systems used by the 
divisions and the advice requested by the CEO for the board on a good approach to management 
informaƟon. 

 

  



EXHIBIT 5: Appendix 1 – financial performance data for the divisions for year ended 30 June 20X5. 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXHIBIT 6: Appendix 2 – the consultant’s BCG analysis. 

 

 

 

 

 

  



REQUIREMENTS  

 

  



SECTION B  
QUESTION 2  

The following exhibits provide informaƟon relevant to the quesƟon  

EXHIBIT 1: Company informaƟon – the background, industry and operaƟng condiƟons of the 
company: Vaa. 

 

 

 

 

 

  



EXHIBIT 2: Transfer pricing – details relaƟng to the problems of seƫng transfer prices between the 
R and S divisions. 

 

  



EXHIBIT 3: InternaƟonal acquisiƟon – informaƟon about the possible acquisiƟon of a subsidiary in 
Teeland and the factors to be considered when determining internaƟonal transfer prices. 

 

  



REQUIREMENTS  

 

 

 

  



QUESTION 3  

The following exhibits provide informaƟon relevant to the quesƟon  

EXHIBIT 1: Company informaƟon – the background, mission statement and structure of the 
company: Breac. 

 

  



EXHIBIT 2: Manufacturing agreement – details of a manufacturing agreement struck between 
Breac and another company: Gowan. 

 

  



EXHIBIT 3: Value-based management – informaƟon about the possible introducƟon of value-based 
management (VBM) at Breac. 

 

  



EXHIBT 4: Appendix 1 – an example of Breac’s strategic performance report. 

 

  



REQUIREMENTS  

 

 


